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I. Foreword  
Objectives of the survey 
Local, grassroots initiatives are one of the most important foundations of strong and resilient communities. It is thanks to the involvement of residents that meeting places, neighborhood activities, social projects, and initiatives emerge that address the real needs of people living nearby. Although they often begin with a small idea or a group of a few people, over time they can transform entire communities. They create relationships, strengthening mutual trust.

In a world that increasingly favors anonymity and weakening social bonds, grassroots initiatives remind us of the immense value of community at the local level. It is this community that gives residents a sense of agency and influence on their surroundings. By engaging in the life of our neighborhood, we begin to perceive it not only as a place of residence but also as a shared space of responsibility, care, and identity.

Grassroots initiatives strengthen the sense of belonging and pride in our "small homeland." Through them, local history, culture, traditions, and everyday experiences become a source of shared identity. Relationships are formed between people of different experiences, ages, and perspectives, and joint actions help build more open, supportive, and empathetic communities.

The report "Supporting grass-root activities. How to help local communities sprout and grow?" was created from the belief that supporting local initiatives is an investment not only in social development but also in the quality of life, social trust, and the future of our communities. It is often in small actions that the greatest potential for change lies—lasting, authentic, and rooted in people's everyday experiences.

The aim of this Survey Summary Report is to present the Survey Results and to make conclusions showing the needs and problems of the organizations that work with local communities on every day basis. 
As a result, training and networking events will be developed, precisely tailored to the real needs of those involved in activities on behalf of local communities.

The respondent groups 
The data for this report comes from a survey conducted in April and May 2026 among 34 representatives of organizations working with local communities. 
The survey was conducted in the form of a survey consisting of four main sections. It used closed-ended questions with multiple-choice responses. Several sections offered the option of open-ended responses.
LEGAL FORM

At the beginning, organizations indicated their legal form. Of all the entities participating in the survey, half were cultural institutions, and 35% of respondents were representatives of the third sector. Employees from social welfare centers (OPS), the Municipal Housing Association (MAL), the Housing Estate Council, a startup, and an organizational unit of the Capital City of Warsaw also participated in the study.
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TARGET GROUPS

In the next question, organizations identified the target groups for their offerings:
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ORGANIZATION'S AREA OF OPERATION

We also asked them to indicate the organization's area of ​​operation. A full 62% of respondents indicated the Wawer district of Warsaw. An additional 29% indicated the Wawer area. Twenty-nine percent of organizations operate in districts other than Wawer. And 38% consider the entire city of Warsaw to be their area of ​​operation.

[image: image5.png]v M Odebrane (479) - gosiasawicke X

c £} Adobe Acrc

88 E NG [ MBank (B e-kartoteka
Wszystkie narzedzia ~ Edytuj
.
e,
.
2
“ L
e
.
.
.

8B O Wyszukej

% Library | Micropolis x

G Google M gmail Medicover

Konwertuj  Podpis elektroniczny

62% — Wawer

38% — across Warsaw
29% — Wawer area and its
surroundings

29% — another district of
Warsaw

26% — Poland

23% — Mazovia region

o
@
&

M Micropolis second meeting in I~ X

Bokserska

MICROPOLIS PL - PREZENTAC) X +

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/mail.g... ¥¢

19 Gdynia [B Wniosek EU | iKuchnia
MICROPOLIS PL..... QD & =
W v
‘Wawer
across Warsaw

the Wawer area and its surroundings
another district of Warsaw

Poland

the Mazovia region

international community

the local community of Jozefow

Wola — both locally and internationally . ¥ y

0% 10% 20% 30% 40% S0% 60% 70%

é 23°C Duze zachmurz...

nj

A~

&

[ Wszystkie zakladki

-

prawo (1 Ctrl +)

v
12:05
22.06.2026

@

oo
oo

\

C
E)
@
Q
L




II. Survey results 
AREAS OF ACTION THAT CREATE AND SUPPORT LOCAL COMMUNITIES
We have listed 10 areas of activity that we believe are helpful in creating and supporting local communities and, more generally, in the modern functioning of organizations working with communities. We asked participants to highlight the areas implemented by each organization. We received the following responses:
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The answers provided confirmed that the organizations participating in the survey are largely involved in activities supporting grassroots initiatives. As many as 88% of respondents organize regular meetings for groups connected by a common passion/goal/interest/community of experience. 73% inviting their recipients to co-organize events, and 70% making their space and infrastructure available to recipients in order to independently implement their ideas, unrelated to the offer of classes. 58% of respondents also carry out activities during which participants can exchange services/goods. 24 out of 34 (approximately 70%) respondents declare that they conduct a diagnosis of their recipients and acquire knowledge about what projects they want.

The survey shows that the percentage of organizations cooperating with public organizations (e.g. CUS, MOPS) in the implementation of their projects is very high - 76%. The percentage of organizations cooperating with NGOs is even higher, over 79%. At the same time, as the survey shows, cooperation with business entities is less developed - 64% of respondents declare it.

The vast majority of respondents - as many as 31 out of 34 respondents (91%) use the support of volunteers. At the same time, only half of them (16 out of 31) have permanently organized, structured volunteering.

GOOD PRACTICES
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We asked respondents if they had managed to create a local community or informal action group from scratch or sustainably support it.

28 respondents responded positively, 6 had no such experience.

Among the communities that have been established were informal groups, sports clubs, volunteer groups, youth groups, hobby groups, support and self-help groups, groups of people with migrant experience, residents' associations, a group of former employees of a given workplace, a seniors' club, a poetry club, a guild of amateur artists, a group of mothers with young children, a vocal group, Comfy Karaoke, the "Art from Close Up" project, the Falenickie Cultural Society, the Falenickie Photography Forum "FotoFalenica," the Presence program (for seniors and volunteers), the Wawerskie Society of the University of the Third Age, "Between Us Moms," and the Local Activity Center "Osiedle Las." Some initiatives have a publicly available website or social media communication channel, while others operate in a more informal way.

COMPETENCES
In the third part of the survey, respondents were asked to identify competencies or activities they would like to develop or require training in. Twelve competencies were listed, and for each competency, they were asked to select one of three responses: [does not apply to my activities/applies to my activities, but I do not need training/I would like to develop this competency]. The distribution of responses is presented in the chart below:
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After grouping the most common responses, the following statistics emerge from the study:

- The competency "Managing relationships in diverse groups to create lasting bonds" received the highest number of responses (from 23 respondents), meaning that 68% of respondents want to develop this competency (compared to 23% who use it but do not need training).

- The next two most desirable competencies for training (indicated by 21 respondents, or approximately 62%) are "The ability to interest and attract new audiences" and "Provoking active engagement."

- Fully half of respondents are also interested in developing competencies in maintaining relationships with audiences so they return to subsequent activities, while 47% of respondents are also interested in competencies in analyzing audience needs and creating tailored offers, and "Training and developing new leaders for local activities."

- 44% of respondents also indicated a desire to develop the competency "Engaging audiences in creating their own projects." 41% - Ability to create groups that meet regularly and Animate and support grassroots action groups; 35% - Maintaining ongoing involvement in volunteering

- the least desirable skills for training are those related to Creating volunteering offers and attracting people to volunteering activities and the idea of ​​volunteering (only 32% would like to develop this skill, 38% do not need training on this topic, and 23% do not consider this topic relevant); an even smaller percentage, only 9% of respondents, are interested in training in Sharing resources (e.g., premises, equipment) for people who want to create their own projects.

***
The above answers show the scope of the most current needs and topics that are interesting and helpful at the current stage of activities of the surveyed organizations. It can be concluded that organizations have experience and skills in creating and animating local interest groups that meet regularly or attracting volunteers for one-off activities, and the biggest challenge currently is the long-term management of such communities - creating bonds and relationships in various groups, attracting new people with fresh energy, provoking people participating in regular meetings to actively participate, maintaining relationships with recipients so that they return to subsequent activities.
Another challenge is to transform interest groups into action groups - which also involves training and creating leaders, as well as engaging recipients in creating their own projects.

***
The question about the willingness to develop competences was deepened by an open question about what the respondents perceive as the greatest difficulty/challenge in working with local communities.
Interestingly, as many as 10 respondents independently indicated "maintaining constant interest and involvement", which confirms the thesis stated above.
Other groups of difficulties mentioned included:
- Difficulties in reaching information and attracting participants (3 respondents indicated "difficulty in reaching grassroots groups", 2 people - "communication / reaching the target group with information", 1 person - "promotion of activities", 1 person - "reaching people from marginalized groups", 1 person - "difficulty in reaching the group of seniors", 3 people - "attracting middle-aged people", "finding people willing to act", "still the same group") .

- The problem of various needs and difficulties in defining them (2 respondents - "different interest groups within one community", "difficulty in precisely defining needs", "lack of activity for young people", ""the cultural center has many tasks and carries out many activities, and also has various goals to achieve. The enormity of this means that sometimes there is no time to delve into the topic in depth").
- Barriers that demotivate people to participate and get involved ("reluctance to leave home", "finding time to get involved", "lack of initiative from the local community", "formal issues").

Problems with building commitment, trust and bonds in the group and leadership ("straw enthusiasm of beneficiaries", "multiple attractive but one-off proposals, without building bonds", "trust", "selection of leaders", "lack of leaders who will take care of grassroots initiatives").
- Difficulty in networking different groups ("networking different groups and opening them to mutual cooperation", "encouraging cooperation", "building recognition so that local communities can establish cooperation").

***

The final part of the survey allowed respondents to identify additional difficulties, challenges, and observations related to working with local communities. The question was open-ended, so responses were not limited to the previously proposed categories. This allowed us to capture issues that arise in the daily practice of organizations, institutions, and individuals working with residents.

A significant area of ​​difficulty was reaching new audiences. Respondents cited issues such as attracting middle-aged individuals, difficulty reaching grassroots groups, communication and information transfer problems, a lack of youth engagement, and the need to reach marginalized groups. There were also responses regarding "always the same group" of audiences. This means that despite their broad declared target audience, some organizations experience difficulty reaching beyond established, already engaged communities.

Paraphrasingly, we are dealing here not so much with the "quality" of engagement, but with the exclusion of a certain "quantity" of audiences – groups that create a "gap" in the organization's activities. This connects with the most frequently cited challenge of maintaining audience interest and engagement. These responses demonstrate that for many organizations, the problem isn't simply organizing an event or inviting participants to participate in a one-time activity. The biggest challenge turns out to be encouraging people to participate regularly, return to subsequent activities, and gradually take on shared responsibility for the community being created.

Among the responses, there were also indications of short-term engagement, "flash in the pan," and difficulty maintaining engagement after initial enthusiasm. Respondents noted that some participants are eager to take advantage of ready-made offerings, but it's more difficult to encourage them to co-create activities on their own. In this context, it seems important to distinguish between the recipient of activities and the co-creator of a local initiative.

Therefore, here we can talk about the "quality" of audience engagement in the context of the goal of building relationships, bonds, and community.

This type of postulated but problematic audience engagement strongly connects with the next group of responses regarding leaders and individuals ready to act.

Respondents cited difficulties in finding people willing to engage, identifying leaders, and a lack of leaders who could lead grassroots initiatives.

***

The responses highlighted issues of trust, diverse interests within a single community, and networking between different groups. 

It's also worth noting that respondents also highlighted practical barriers. These included:

· formal issues,

· lack of time for engagement,

· difficulty in specifically defining audience needs.

In summary, the open-ended responses reveal a problem not so much with the organization's "activity" per se – the challenges do not primarily concern the organization of individual events.
The primary challenge is maintaining lasting relationships, reaching new people, building trust, identifying leaders, and moving from participation in a pre-packaged offering to actively co-creating activities. In this sense, the additional information from the survey complements the previous figures. It shows that the organizations and institutions surveyed conduct numerous activities supporting local communities, but they also need tools to deepen and sustain these activities.
2. CONCLUSIONS AND RECOMMENDATIONS

The aim of the study, "Supporting Grass-Root Activities: How to Help Local Communities Sprout and Grow?", is to develop substantive training that best meets the needs of the target audience – organizations involved in creating and supporting local communities.

The analysis so far shows that the organizations that participated in the study are not lacking in reflection, self-awareness, commitment, or ideas, but they are grappling with numerous challenges and difficulties, which we will aim to address in the training.

We will also want to test four research hypotheses that emerge from the study. For clarity, we propose dividing the conclusions and recommendations into four problem areas:

Area 1: The Accessibility Pardox,

Area 2: Barriers to Engagement,

Area 3: Readiness for Change and Competency Gaps

Area 4: Flow and Networking (the Problem of Siloing)

AREA 1: THE ACCESSIBILITY PARADOX:

The analysis of the collected data reveals the phenomenon of the "paradox of accessibility," or the "paradox of offerings for all." On the one hand, local cultural organizations and institutions profess great openness, but on the other – when confronted with reality – they encounter a certain insularity of their audiences.

When we examine the responses regarding target groups, the picture appears to be very diverse and inclusive. The vast majority of organizations declare that they serve almost every segment of society:

94.1% target men,

91.2% target women and seniors,

85.3% target youth (13-30 years old),

76.5% target children under 12.

Furthermore, over 64% of respondents identify people with disabilities, and nearly half report reaching people with migration experience.

However, an in-depth analysis of responses to open-ended questions reveals a problem – respondents explicitly indicate that they work with "the same target group" on a daily basis, and their environment is often a "small, inclusive group."

Organizations report a "lack of activity for young and middle-aged people" and identify "attracting the 30+ age group" as one of their main challenges.

It seems that the solution could lie in designing solutions and activities for specific personas (e.g., "a working parent 35+ who needs free childcare for two hours to pursue their passion").

It's worth recalling the responses mentioned in Chapter 3, where organization representatives indicated competencies or activities they would like to develop or require training in.

Respondents themselves recognize the need for new competencies to address the challenges of reaching new groups, increasing long-term engagement, and developing new local leaders, and that this isn't solely a communication or promotion issue.

Twenty-one respondents would like to develop the ability to engage and attract new audiences, and another 21 would like to develop the ability to engage people in interactive projects. Sixteen respondents indicated the need to develop skills in needs analysis and creating tailored offers.

The result regarding relationship management in diverse groups is particularly significant. Twenty-three respondents would like to develop this competency, making it the most frequently cited area of ​​development. Therefore, one important direction for future work could be, for example, a shift from designing offers for broad audiences to designing activities—as mentioned earlier—for specific individuals and life situations.

This approach can help organizations better reach people who currently remain outside their regular circle of participants, while also facilitating the transition from one-time event participation to more sustained engagement with the local community.
AREA 2: ENGAGEMENT BARRIERS

The second area that poses a challenge for organizations is "engagement barriers" – many organizations diagnose a "taker" rather than "co-creator" attitude among their recipients and the problem of short-term engagement. Respondents directly point to the difficulty of "maintaining sustained engagement, not just coming ready-made," or "flash-forward enthusiasm," expecting "quick, effortless results," and "maintaining engagement after the initial rush of optimism."

The phenomenon of "grassroots/cultural service consumption" is emerging, with a lack of internal motivation to take the initiative. This causes organizations to shoulder the entire organizational burden, which can lead to burnout:

"the community center has a lot of tasks (...) there's not enough time to delve into the topic in depth."

It seems that organizations are failing to "instill the mission in people," who are consumers, not "co-creators" – this emerges as a central problem, as revealed by the survey participants' responses.

Aside from the need for further in-depth research on recipient motivations, one solution seems to be providing "new tools for organizations," which aligns well with the aforementioned research results, where organizations indicate competencies they would like to develop.

Microgrants, mentioned in the survey, seem to be a good model, as they allow "groups to develop significantly by taking their first steps." Participants can begin to feel like "owners" of the project – otherwise, there's a risk of disengagement:

"We run microgrants for informal groups and NGOs, and we know that thanks to them, some have developed significantly by taking their first and then further steps."

AREA 3: READINESS FOR CHANGE AND COMPETENCY GAPS

In the competency assessment matrix, organizations often indicate the answer: "I would like to develop this competency." In other words, organizations are open to developing and expanding competencies.

These respondents are a target group for training based on advanced tools – there is no apparent need for further training in "animation basics" or even "hard skills" (such as project accounting or event logistics). The results suggest that soft and process-oriented competencies are currently most desirable: building long-term engagement, facilitating grassroots groups, networking, and situation management. Training is needed, for example, in conflict resolution ("conflicting needs"), needs mapping techniques, persona creation, and building sustainable engagement models (to avoid the aforementioned "hurrah-optimism" and "flash-forward enthusiasm" of recipients).

AREA 4: FLOW AND NETWORKING (THE PROBLEM OF SILOS)

Although organizations declare cooperation with NGOs and public entities, the open-ended questions raise a problem: "The greatest difficulty is networking different groups (...) and opening them up to mutual collaboration." Organizations seem to cope well with institution-to-institution collaboration, but they struggle with broader networking (e.g., residents with residents from different groups). Isolated "silos" are emerging within the local community – board game fans don't meet with the senior club or amateur theater enthusiasts. In other words, if seniors and teenagers focused on their own narrow passions meet under the roof of a single community center, it is extremely difficult to unite them into a single community.

"The greatest difficulty is networking different groups (...) and opening them up to mutual collaboration."

A solution – besides the often-mentioned skill-building – seems to be a greater emphasis on universal values ​​in projects. This, on the one hand, would help residents engage in the organization's activities and, on the other, serve as a "glue" that allows for transcending "silos."

Several such "universal values" could serve as this "drive" and "glue":

· Social values ​​– basing activities on respect for the human person, diversity, and human rights as a framework for cooperation not only facilitates the resolution of conflicts within the organization but can also serve as a tool for organizational development.

· Ecology and caring for shared tangible and intangible heritage – shared concern for the environment and "this world in which we live together" can be a seemingly trivial, yet extremely valuable, element of community building. Initiatives such as shared community gardens, upcycling workshops, and local exchange banks become neutral, common ground. They provide an opportunity for long-term engagement, effectively addressing the phenomenon of "hyperconsumption" of cultural services.

· democratic management - the values ​​promoted and declared in projects do not achieve much if the way the organization operates does not encourage transparency and handing over decision-making to residents - perhaps sometimes it is not so much worth organizing a debate on residents' involvement, but organizing it in a model of co-creation, division of responsibility and bottom-up.

3. SUMMARY:

The survey "Supporting grass-root activities. How to help local communities sprout and grow?", of which the following report is an important element, sets itself an ambitious goal, the implementation of which is impossible without a thorough assessment of the needs of local organizations and activists.

Organizations struggle with the "service-oriented" approach of their recipients to their activities. This, in turn, fosters the emergence of isolated "silos," where individual "interest groups" (e.g., seniors and youth) do not interact. Building a community and a true "Micropolis" then becomes a real challenge.

Fortunately, local organizations demonstrate considerable self-awareness and a thirst for knowledge, competence, and development. They clearly communicate that they no longer need basic training in event logistics. Instead, they recognize the need for support in advanced soft skills: mapping needs for building long-term engagement, animating grassroots groups, and resolving conflicts in diverse teams.

So it's time to embark on a journey to build a new Micropolis!
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